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Q2 2026 Mid-Market M&A Update
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= For the first half of 2026, mid-market deal
volumes were up 23% over the same period in
2025
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INTEREST RATES & INFLATION

= In July 2026, the Bank of Canada elected to hold its target for the daily overnight interest rate at 2.25%
for the sixth straight time. The BoC has held the rate at the same level since October 29, 2025

=  Government of Canada 10-year bond yields remained flat in Q2-26, ending the quarter at 3.38%

= Canadian inflation (measured by the consumer price index) of 3.2% in May 2026 was the highest since
December 2023, primarily driven by rising gasoline prices. Inflation in June moderated to 2.80%
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Q2 2026 Mid-Market M&A Update (Continued)

TOP 10 MID-MARKET M&A DEALS IN CANADA

For the Canadian mid-market, excluding oil & gas and metals & mining, the largest M&A deal was La
Caisse's acquisition of the remaining 50% interest in the A25 toll road concession in Greater Montreal,
continuing the significant uptick in Canadian infrastructure M&A over the past 12 months.

TOP 10 ANNOUNCED MID-MARKET CANADIAN DEALS IN Q2 2026 (DEAL VALUE UP TO $500M) *

Date Target Business Target Target HQ Buyer Value (C$M)

Jun9  Toll Road Concession (oncession A25(1) Laval, QC La Caisse @ 280

May 19  Pharmaceuticals @ InMed Vancouver, BC M MENTARI 172
Precision 2)

May 19 Metalworking > Concord, ON discoverlE_ 93

May 28 gg?tjvl'asgcurlty QUANTUM.IQ Technologies Vancouver, BC €% Redwood Al 91

May 26  Security Services Seciaiy Seicss Cotp. Regina, SK (-A-'LU EDUNIVERSAL 83
Building Products .

Jun’9 Manufacturer PinkWood Ltd. Calgary, AB 68

Apr26  Drilling Contractor FOXdrilling Lethbridge, AB IMETA .. .ina 66

Jun 15 Cannabis @ C21 INVESTMENTS Vancouver, BC VIreo 61
Satellite . —————

Jun 25 Communications GA LA XY Mississauga, ON CALIAN 52

Jun 11 Biopharmaceuticals ZFORUS Oakville, ON PharmaEssentia 51

THERAPEUTICS

* Excluding Oil & Gas and Metals & Mining; (1) Represents 50% interest; (2) Represents 90% interest

NORTH AMERICAN PRIVATE EQUITY TRENDS

After a large increase in 2025, North American private equity deal value has sustained the 2025 levels into
2026, with $0.5 trillion recorded in the first half alone, driven by easing financing conditions and a
resurgence of large public-to-private transactions (e.g. US$55 billion buyout of Electronic Arts led by Silver
Lake and Affinity Partners). The volume of private equity exits in H1-26 is up 26% over the same period in
2025.

NORTH AMERICAN
US PRIVATE EQUITY DEAL VALUE PRIVATE EQUITY EXIT VOLUME

US$trillions No. of Deals
$0 7 $0.9
$0.5 709
311 392
2023 2024 2025 H1 2025 H1 2026 2023 2024 2025 H1 2025 H1 2026
Source: PitchBook Source: Capital IQ
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Life After the Sale: What Comes Next for Founders

In Capital West's 30+ years of advising business owners on M&A deals, one of the biggest considerations is
often what life will look like for the business founder / owner after the deal closes and the celebrations fade.

In most M&A deals, founders don’t disappear the day after closing. Instead, their role shifts from the day-to-
day decision maker to an advisor or board member, helping the business transition smoothly into its next
phase. Planning early for that change can shape both the company’s future and the founder’s legacy.

LETTING GO OF THE DRIVER’S SEAT - THE BIGGEST ADJUSTMENT

After the sale, the buyer typically sets the strategy while the founder helps guide the transition. The founders
who handle this best usually take a collaborative approach and stay open to new ideas, operating styles and
strategic perspectives; even when the buyer’s playbook looks very different.

How long that transition lasts often depends on the buyer. When a competitor acquires the company, the
handoff can move very quickly, sometimes within three to six months. Financial buyers, like private equity
firms, usually want a longer runway; with founders remaining involved for one to three years to assist with
continuity and momentum.

LEADERSHIP SUCCESSION

Founders often help identify, prepare, and mentor the next leader, whether that means promoting internal
talent or helping to recruit externally. Getting that decision right sets the tone for the company’s next phase
with employees, customers and partners.

KNOWLEDGE AND RELATIONSHIP TRANSFER

Equally important is a founder's understanding of operations, key relationships, and company culture that
cannot be replicated overnight. Passing that knowledge along and transitioning key relationships
thoughtfully helps preserve what made the company successful in the first place.

Sometimes the story doesn’t end with the sale. Partial sales often leave founders as minority shareholders,
giving them the opportunity to participate in the company’s next wave of growth.

However, the best outcomes rarely happen by accident. Founders who start thinking about their future role
before the deal closes; how long they’ll stay, who leads next, and how knowledge and relationships get
passed on set both themselves and their companies up to be even stronger in the next chapter.
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Capital West Deals & Announcements
CAPITAL WEST WELCOMES A NEW OFFICE MANAGER & ASSOCIATE

Join us in welcoming Maijlinda Hajrizaj and Elliot Matthew to the team!

Maijlinda brings over 15 years of experience in facilities and administrative
management, and specializes in streamlining high volume workflows and
managing billing and invoicing to deliver top tier administrative support.

Elliot joins from Deloitte, where he provided audit and assurance services %
to public and private companies across a range of industries for 4+ years.

CAPITAL WEST ADVISES ON SALE OF CANTRAIL COACH LINES

In May 2026, Cantrail Coach Lines was acquired by Perimeter
Transportation, a Richmond, BC based luxury bus charter operator with over

sale o 40 years of experience in the industry. Founded in 1980, Cantrail operates
PERIMETER scheduled Vancouver to Seattle bus service, transporting 75,000+
EEEEE passengers annually, alongside a charter segment serving tour groups
Advised the Seller across BC and Alberta. Capital West acted as exclusive financial advisor to

Cantrail on the transaction.
May 2026

CAPITAL WEST ADVISES ON SALE OF WHISTLER CONNECTION
whistler

connection In May 2026, Whistler Connection was acquired by a group of private
investors based in Whistler, BC. Founded in 1996, Whistler Connection

sale to operates premium, small group passenger transportation from Vancouver
Private Investor Group International Airport to Whistler, with a fleet of over 25 luxury vans and
minibuses, and has established itself as the go-to choice for luxury travelers

Advised the Seller along the Sea to Sky corridor. Capital West acted as exclusive financial

advisor to Whistler Connection on the transaction.
May 2026

The Cantrail and Whistler Connection transactions continue the trend of M&A activity in BC's fragmented
tourism sector, against the backdrop of growing domestic tourism and the popularity of BC as a tourist
destination globally.
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